
Elevate Impact: Transforming Middle
Managers into a Driving Force for
Success

In the ever-evolving landscape of business, the power
to captivate and energize your team is paramount.
The success of your organization hinges on the
effectiveness of your middle managers, who are the
vital link between your strategic vision and its
execution. However, the untapped potential within this
group often goes unrecognized, leading to missed
opportunities for growth and innovation.

Sally’s targeted presentations are crafted with your
needs in mind, focusing on amplifying the capacity,
capability, and conviction of your middle managers.
By empowering them to become more productive and
confident leaders, we not only boost morale but also
unlock a significant return on investment for your
company. Transform your middle management from
overlooked to overachieving with our expertly
designed programs, tailored to inspire, engage, and
elevate your team to new heights of success. 

Embrace the journey towards exceptional leadership
and organizational excellence. Let's turn the tide
together, fostering a culture of empowered managers
who drive your vision forward with unwavering
dedication and unparalleled expertise.

SALLY 
FOLEY-LEWIS
LEADERSHIP AND PROFESSIONAL DEVELOPMENT
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The Five Habits of High Performing Middle Managers

In the vibrant landscape of modern business, the role of middle
managers is crucial as they serve as the vital link that marries
organizational vision with the everyday grind, ensuring that the big
picture translates into actionable strategies. "The Five Habits of High
Performing Middle Managers" is more than just a speech; it's a deep
dive into the practices that distinguish truly effective leaders in this
space. These managers are the architects of success, blending personal
values with organizational goals to create a legacy that's both impactful
and enduring.

This inspirational talk highlights the core principles of values, self-
awareness, legacy, communication, and the development of others,
exploring how these elements intertwine to mold a manager's approach
to leadership. It stresses the importance of standing firm on one's values
and the profound effect of building a legacy through actions that
resonate with personal and corporate ethos. Moreover, it brings to light
the transformative power of self-awareness in refining leadership skills,
alongside the art of communication in uplifting and uniting teams
towards common goals.

"The Five Habits of High Performing Middle Managers" offers a
compelling vision of leadership that goes beyond the norm, fostering a
culture of empowerment, innovation, and collaboration. It serves as a
motivational guide for managers seeking to elevate their impact,
encouraging them to lead with passion, purpose, and a profound
commitment to developing their teams. This presentation is not just
informative but a call to action for leaders to embrace their roles with
enthusiasm, armed with a clear understanding of their values, strengths,
and the importance of nurturing talent within their organizations.

THE 5 HABITS OF
HIGH PERFORMING
MIDDLE MANAGERS
KEYNOTE PRESENTATION

This speech
provides a
transformative
blueprint for
middle
managers to
make a lasting
impact on
organizations
and individuals.

Main Takeaways:
Align actions with
personal and
organizational values to
create a lasting legacy.
Effective
communication is a
powerful tool to inspire,
influence and
collaborate.
Self-awareness is
essential for managerial
excellence, helping
leverage strengths and
address weaknesses.
Middle managers play a
pivotal role in nurturing
talent, fostering
empowerment,
engagement and
innovation.

Watch the video
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Lift Them to Lead - Unleash the Power of Your B-Suite
CEO’s tell me they want their middle managers to simply get on with it. They trust
them, and obviously want them to triumph. As a CEO, I wanted the same for my
middle management. Because anything less than that is a waste of our time.

But these wants won’t lead to productivity, performance or profit gains if they are
not backed up with, amongst other things, explicit permission, feedback and clear
expectations.

In this presentation - LIFT THEM TO LEAD – UNLEASHING THE POWER OF
YOUR B-SUITE – I show how the C-Suite can truly engage their middle
management so that together they work as one A-Team! When the C-Suite and the
B-Suite work as one team they lead the organisation with clarity of purpose,
conviction in the mission and vision, and strength in mutual support. A true A-Team.

When they don’t work as one, there’s a pull towards over complication and under
communication that leaves the organisation slipping in its competitive advantage,
low engagement scores and high unnecessary costs.

Trust is fundamental for leading a middle management team, so learning and
applying the key elements of trust means the team is more cohesive and agile.
When trust flows in all directions, change is less stressful and opportunities are
more easily embraced and successful. 

The audience will explore ways to empower middle managers to problem solve,
make quality agile decisions, and innovate which means executives no longer have
to feel like they are wading in the weeds, suffer decision fatigue, or lack time to be a
strategic thinker.

With Gallup’s reporting of the lowest engagement scores and worker’s stress being
at a global all-time high, it’s critical to define what success looks like, prioritise core
business to eliminate the shiny squirrel chasing, and genuinely celebrate the wins.
I’ll share with your audience the real ROI of triumph.

When the C-Suite and B-Suite have trust, permission to try and a culture of triumph
they lead their organisation as a true A-Team.

KEYNOTE
PRESENTATIONS
LEADERSHIP AND PROFESSIONAL DEVELOPMENT
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5 Reasons To Book Sally

1 Fully customised presentations: Sally works with your team to ensure
the message is on point. Sally conducts thorough research so that the
content is relevant for your team, organisation and industry.

2 Pre-event Promotion: Sally can create a short video for promotion of
the event on social media and across relevant platforms.

3 Team Player: Sally will be available for all pre-event meetings,
rehearsals, sound checks and, on the day, will arrive early. 

4 Networking: Sally will happily stay on at your event to network with
your audience and answer questions.

5 Follow up: Sally will undertake a thorough debrief with your team.



Giving and receiving feedback can automatically trigger anxiety,
defensiveness and stress for both the giver and receiver. In one
study only 8% of companies surveyed believed their performance
management process is highly effective in deriving business value.
Flipping feedback equips leaders to hold effective feedback
conversations that increase performance, boost motivation and
engage their team.

Middle Managers will:
Understand what feedback conversations really are and what
they shouldn’t be.
Discover the deeper value of feedback through the 4 A’s.
Reveal motivators and demotivators that can impact
performance.
Take away the structure and confidence to guide any feedback
conversation.
Identify the one essential secret to change happening post
feedback conversations.

Aligned with Sally’s book Successful Feedback: How Leaders
Can Increase Performance, Motivate and Engage Their Team.

Delegation is one of the most easily accessible yet rarely
consistently and successfully utilised tools for improving on the job
development, productivity and profit.

Middle Managers will:
Identify and rid their roadblocks to delegating.
Discern what delegating really is and what it really isn't.
Discover the three secrets to delegation success.
Explore the delegation map and how to follow it.
Understand the critical steps to delegating confidently and
successfully every single time.

Aligned with Sally's book DELEGATE: Double the Results! Halve
the Effort!

DELEGATE: Double the Results! Halve your Effort!

Feedback and Critical Conversations

2024-2025 TOPICS
More detailed course
outlines are available

upon request.

LEADERSHIP AND PROFESSIONAL DEVELOPMENT
PRESENTATIONS OR WORKSHOPS
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Interpersonal Communication Skills for Managers
There is no action, achievement or success without
communication! It is consistently rated as one of the most
important skills managers need to be effective in their role.
Spending their time in meetings and one-to-one communication all
day, the modern manager needs to blend their interpersonal skills,
cultural sensitivity to communicate effectively with direct reports,
colleagues and senior leaders.

Middle Managers will:
Increase self-awareness of different behavioural and
communication styles
Understand how to adapt style to interact effectively with
others
Identify the barriers to communication, the common errors and
how to prevent them
Gain the ability to develop positive interpersonal relationships
through effective communication techniques
Build confidence to lead productive meetings.

More detailed course
outlines are available

upon request.

P.U.M.P.  - Pump Up My Productivity
How to be a more productive leader.

It's a cruel irony that in a world of immense connectivity, we feel
increasingly disconnected and unproductive. Incessant emails,
phone calls and social media alerts steal precious productive and
personal time. It seems impossible to switch off distractions and
switch on focus and action, the right action!

Middle Managers will:
Instantly boost productivity by up to 40%.
Identify time wasters and how to remove them.
Understand the importance of goal getting rather than goal
setting.
Take back control of their day.
Master essential people management skills that can directly
impact team and leader productivity.

Aligned with Sally's book The Productive Leader: Achieve More,
Reduce Stress and Gain 2 Hours Per Day.
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Manager as Coach

Coaching is a proven approach for developing, engaging, and
driving performance. According to HRD Asia, October 2022, “…
coaching helps improve employee performance (70%), actualises
employee potential (65%), and improves employee engagement
(59%).” From learning the key steps in coaching, managers will
apply their learning using real world/real work situations.

Middle Managers will gain:
A clear understanding of the essential skills to be a confident
coach
A structure for coaching using the GROW model
The skills to prepare, structure, and carry out, effective coaching
sessions
The techniques to increase both the motivation and skill levels
of the team
The opportunity to practise coaching in the moment  in one-to-
one sessions with peer and facilitator led feedback and coaching

The Management Success Cards are a great complimentary
resource.

More detailed course
outlines are available

upon request.

SPARK: Amplify your confidence, influence and
courage through self-leadership

Great leadership starts with exceptional self-leadership.
In March 2021, Gallup scored employee engagement as low at
15%. Today’s leader needs more than management 101 skills,
they need confidence, influence and courage to deeply connect
with their people. Self-leaders understand that their influence,
courage and confidence impact performance, profit and people. 

Middle Managers will:
Identify the link between and value of self-leadership for team
leadership.
Learn what confidence is and what it is not and three keys to
boosting confidence.
Explore the part courage plays in being a successful self-
leader.
Learn the strategies to amplify their value, voice and visibility.

Great program to accompany the EIQ-2 emotional intelligence
assessment. Aligned with Sally's book SPARK: 9 Simple
Strategies to Ignite Exceptional Self-Leadership.
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She's your first and fiercest advocate for middle managers
being the leaders others want to follow! 

Sally helps middle managers move and improve!

She boosts self-leadership and leadership by helping people
reach their potential. She positively impacts effectiveness,
confidence and results. With a leadership development career
spanning more than 15 years, she has also been a CEO so she
walks the talk!

She is a global award winning Certified Professional Speaker,
facilitator, author and executive coach. 

She has authored multiple popular leadership books. Her book
The Productive Leader received an endorsement from the
renowned global personal development guru Brian Tracy. The
drive to support and skill managers comes from her own senior
leadership experiences. Sally delivers presentations, keynote
speeches, workshops and coaching - all online and face-to-
face - to help skill managers, boost productivity and self-
leadership.

Sally has worked with 10,000+ managers and leaders from
medium sized to global organisations in Germany, Middle East,
Asia, North America and across Australia. She has extensive
qualifications, a wicked sense of humour and an ability engage
and inspire while making people feel at ease. 

QUALIFICATIONS

Master of Business Administration - Organisational
Development and Strategic Leadership
Graduate Diploma in Management
Bachelor of Arts - Leisure Studies
Diploma in Career Guidance
Certificate IV Workplace Learning & Assessment
Certificate in Coaching and Executive Coaching
Certificate in Confidence Coaching
Certified Virtual Presenter
Certified Virtual Facilitator

ABOUT SALLY
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AWARDS
2023 Gold: ROAR Awards – Service Business of the Year
2023 Silver: ROAR Awards – Best B2B Business
2023 Bronze: International Business Award – Thought Leader
of the Year: Business Services
2023 Gold: Beam Australia Awards – Emerging Leadership
2023 Silver: Asia Pacific Stevie Awards – Thought Leader of
the Year
2023 Woman to Watch in Management – Women in Biz Global
2021 USQ Outstanding Alumnus of the Year – Business and
Enterprise
2021 A.I. Influential Businesswoman - Winner - Most
Inspirational Leadership Development Specialist (Australia)
2021 ROAR Success Awards – Silver Leadership Award
2020 Gold Stevie Award – Female Entrepreneur of the Year –
Business Services
2020 Bronze Stevie Award – Female Entrepreneur of the Year
– Consumer Services
2020 Breakthrough Speaker of the Year by Professional
Speakers Australia

AFFILIATIONS & PROFESSIONAL MEMBERSHIPS
Professional Member – Professional Speakers Australia
Director - National Board, Professional Speakers Australia
Fellow – Asia Pacific Institute of Learning and Performance

ACCREDITATIONS
Leadership Effectiveness Assessment - 360
Belbin Team Roles®
DISC Behavioural Styles, DISC-360 and DISC Leadership
EIQ-2 and EIQ-2 - 360
Motivators
Conflict Dynamics

... plus a range of self-assessments to suit the workshop /
presentation topic.

BOOKS
The Middle Matters: Ten Strategies Successful CEOs Use to
Engage High-Performing Middle Managers
SPARK: 9 Simple Strategies to Ignite Self-Leadership
The Productive Leader: How to Achieve More, Reduce Stress
and Gain Two Hours Per Day
Successful Feedback: How Leaders Can Increase
Performance, Motivate and Engage Their Team
DELEGATE: Double the Results! Half the Effort!
Management Success Cards and Management Success
Workbooks

LEADERSHIP
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SALLY HAS WORKED WITH...

Sally has had the honour and privilege to work with many companies, including the
following...
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PROVEN EXPERIENCE ACROSS
A RANGE OF INDUSTRIES

Some of the industries Sally has worked
with...

Corporate - National and Multinational
Coca-Cola 
L'Oreal
Subway
Australia Post
QANTAS
Monavie
Cognizant 
Powerlink Qld
Al Qdra, Abu Dhabi
Abu Dhabi Onshore Oil Company
Tabreed
Right Management, Sydney 
Daman Insurance, Abu Dhabi
Smit Lamco
CSL Behring
Qiagen
Volvo 
Kempinski Hotels

Banking and Finance
RBC Investor Services, Sydney
Commonwealth Bank 
ADIA, Abu Dhabi
Al Qdra, Abu Dhabi
National Bank of Kuwait 
Mubudala
UOB

Not For Profile / Community
Ronald McDonald House Charities
Samford & District Chamber of Commerce
Marist Youth Care
Workers Health Centre
Fundraising Institute of Australia
Governance Institute of Australia
Cancer Council Qld
API Leisure
CCSA & Early Childhood Association
NSW
Early Childhood Teachers Association
QLD
Churches of Christ Care, Queensland
Project Management Institute, Qld
Project Management Institute, New
Zealand

Government, Health and Education
Australasian Society of Aesthetic
Plastic Surgeons
Queensland Health Dept, Qld
Government
Mackay Orthopaedic, Qld
Government
Mackay Health & Hospital Service
Queensland Ambulance Service
Queensland Government Air
Abu Dhabi Police Authority, UAE
Glendore Childcare
Macquarie College Preschool
Hurstville City Council
Indooroopilly Montessori Children’s
Home
Sutherland Shire Council
C and K Association
Griffith University
TAFE New South Wales
Northern Region State Emergency
Services (Cairns)

Legal Services
Simmons & Simmons, Abu Dhabi
McCullough Robertson
Results Legal
Queensland Law Society
Australasian Legal Practice
Managers Association
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Sally is the best! I was lucky to work with her on the Productive
Leader Seminar in Kuwait. One of the most cooperative and
professional speakers I have worked with. Not only she is
engaging, knowledgeable and interactive during the seminar,
but also she is a smooth communicator, understanding and
modest when dealing with others. She was very present and
responsive from the first contact and contributed in making a
very successful event with a very high clients' feedback. I am
glad I had the opportunity to work with her and will never
hesitate to work with her again whenever there's an
opportunity.
-Abdul-Quom Ali, Al Gas Events, Kuwait

TESTIMONIALS

Sally is a joy to work with. I have had the pleasure of working
with Sally both as a coach and in a training capacity. As a
trainer Sally is full of energy, engaging and incredibly creative.
She brings the best out in people and keeps the enthusiasm in
the room, even in the face of a tough audience. Her ideas for
our away day were brilliant, on budget and enjoyed by
everyone who participated. 
- Sarah Green, Microsoft, Australia

Sally recently spoke at our Teachers Matter Conference in
Brisbane. She was fantastic; knowledgable, engaging and
skilful. She led our teachers through understanding their
personality types and that of others, to ensure they have the
skills to work together productively in teams. Participants
laughed, learned and had great aha moments. Thanks for being
a joy to work with, entertaining, organised and fun!
- Karen Tui Boyes CSP, Teachers Matter, New Zealand 

Scan the QR code to
see Sally speak.

Sally was the MC and presented at a skills forum. Sally’s
engagement with the participants was a delight to watch
and equally to experience. The content of her session was
high quality and demanded attention. Her humour and
warmth made her presentation very memorable.
- Frances Cahill, Communication Specialist

Sally was an outstanding speaker, one of the best I've ever
come across. she was funny, engaging, understanding and
sensitive to every person in the room. her knowledge and
presentation style was excellent.
- Participant at Women's Leadership Retreat
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Sally recently spoke at our
Teachers Matter Conference in
Brisbane. She was fantastic;
knowledgable, engaging and
skilful. She led our teachers
through understanding their
personality types and that of
others, to ensure they have the
skills to work together
productively in teams.
Participants laughed, learned
and had great aha moments.
Thanks for being a joy to work
with, entertaining, organised
and fun!
- Karen Tui Boyes CSP

I had a great pleasure of working with Ms. Sally for the first time
during ARIVA Academy Philippines Inc.’ Live webinar series for a
cause. Such a breeze working with her as she radiates with a
positive aura. Such a genuine person indeed. She delivered a
very engaging and motivating session on “Leading Productively in
Turbulent Times” just last month, a topic that is very timely with
the current on goings. It’s an honor to have met and worked with
her and I am looking forward to collaborate with her again given
the opportunity
-JM Matienzo, ARIVA - Philippines

I had the pleasure of attending Sally's session at the EAN
Conference in Melbourne. Sally is personable, knowledgable and
extremely engaging (not to mention very funny!). Sally has a real
knack of getting people in the room to focus and pay attention. I
am not a fan of audience participation but I would've done
whatever she asked of me. I couldn't recommend her enough.
Bravo!
- Nick  Ginsburg - Monash University

This Women in Leadership Retreat was outstanding, an excellent
networking opportunity to share skills and learnings with other
women from diverse roles and backgrounds. Our wonderful
facilitator [Sally] had excellent knowledge and tools to provide. I
left this conference feeling confident and ready for anything. I
highly recommend this retreat to all women wanting to refresh
their skills, pick up new tools and feel empowered by the strength
of the women participating. 

The organic way the sessions where facilitated. The networking
opportunities! Sally was an excellent facilitator, very engaging and
entertaining.
- Participant at Women's Leadership Retreat

I couldn’t recommend Sally highly enough. Sally took our after
lunch session of our National conference and got the group really
going. She was engaging, developed relationships with individuals
within the group and even more impressively arrived early to
watch our key note speaker to ensure some continuity in the
presentations.
- Kiarni Morgans - Qld Team Lead LJ Hooker Avnu

Scan the QR codes
to see more

recommendations
and testimonials

for Sally.

Sally presented for our team. Brilliant! If you’re looking for
someone to turn on some light bulbs around productivity, look
Sally up!
- Marilyn Davies - Harcourts
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