
Overcoming Barriers to Delegation:  
 

What Managers Say Quick Tip To Resolve 

Everyone is already too busy! Assumption: Ask and help reprioritise  

I tried it once and I had to re-do all the 
work anyway. 

Process: Milestones need to be agreed 
and set 

Everyone will think I’m being lazy or that I’ll 
have nothing to do. 

Assumption: Unless your abdicating and 
dumping your own work on others, you will 
have enough work to do, it’ll be the right 
work. 

I don’t want to cop the blame if it goes 
wrong, again! 

Process: Think and plan first! Stick to the 
plan! 
 

Agreed and set milestones ensures course 
correction when required: sooner rather 
than later. 

It’s quicker if I just do it myself! Correct: in the short-term it is quicker but it 
will not be quicker in the long-term. 
 

People: Build stronger relationships and 
strengthen the trust. 
 
Process: Think and plan first! 

I don’t know what I can actually delegate to 
them. 

Process: Think and plan first! 

I tried delegating but it all went 
pear-shaped. 

Process: Think and plan! Stick to the plan! 

I’m too busy to delegate! Assumption: Stop! You do have 30 minutes 
to stop and review your workload. 
 

Process: Think and plan. 

I’m not sure they’ll do it to my standard. People: Build stronger relationships and 
strengthen the trust. 
 

Process: Think and plan 
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What Managers Think and Feel Quick Tip To Resolve 

Who gets the blame if it doesn’t work? Process: Follow the plan to minimise risk. 

I just don’t trust them. People: Build stronger relationships and 
strengthen trust. 
 

Process: Think and plan with a focus on 
matching the right person to task. 

But I won’t be in control! Assumption: On the face of it it looks like 
you’re handing over control however with 
the plan in place you hold control with the 
delegate. 

Who gets the credit if it works? Your success lies in their success! 
 

Process: Acknowledgement is essential to 
having people be prepared to step up 
again. 

I don’t want to be shown up: what if they’re 
better than me? 

Your success lies in their success! 
 

Attitude: It’s about matching the right 
person for the task! It’s a good thing that 
they are better at doing the task than 
anyone else. As a manager it’s your job to 
help your team achieve.  
 

People: Build stronger relationships and 
strengthen the trust. 

I actually don’t know how. Once you’re finished reading this book you 
will know how! 
 

Process: Think, plan, implement! 

It’s too big a risk, I don’t know how it will all 
turn out. 

Nothing in life is 100% guaranteed but you 
can take easy and methodical steps to 
minimise risk. 
 

Process: Think and plan! Stick to the plan! 
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